PART 5. Task 3

Be self aware as a coach!

Know your own strengths and personal values

The best guide we recommend for eliciting your personal strengths, is to use the online tool, a code for this is inside the Gallup book: Strengths Based Leadership by Tom Rath. The same profile tool can be accessed in the cheaper book version Strength Finder 2 (
The book gives a unique reference code for you to go online and input your code. You then have 144 focused questions to answer, this will take about 30-40 minutes to complete. Your top 5 strengths will then be revealed. 

Based on 50 years of study and research, taking account of scientific studies and genetics. This is consistently amazing revealing. If you take the test multiple times, maybe even when you were in a different role or phase of life, it still shows up great similarities within your strength profile. 
Jan says “My top 2 have never changed over the 12 years and 5 times I have taken this profile. You can download a free app and carry your strengths with you at all times!

On rare occasions a person will have all 5 strengths in one domain! I have experienced this once with a coachee. I have also had two coachees with 4 strengths in one domain.”
If you don’t feel the need to do this, then use the strengths guidance sheet below and select what you believe are your top 5 strengths! However, from experience, people are normally surprised, until they read the descriptors and really give it some thought!

The Gallup 34 themes of talent: Strengths based leadership. Tom Rath.
	executing
	Good at putting ideas into practice

	Achiever
	I must achieve something every day to feel good about myself

	Arranger
	I am good at doing several things at once and can work out the best ways of getting things done.

	Belief
	I have strong values, I am easy to trust. My work must be meaningful to me.

	Consistency
	I believe people should be treated fairly whatever their background.

	Deliberative
	I am a private person, I take things carefully and cautiously.

	Discipline
	I like things to be ordered and planned. I work to deadlines at all times.

	Focus
	I like a clear plan of where I am going, I can filter things out that are not important

	Responsibility
	I take ownership of anything I commit to. People know I will get things done.

	Restorative
	I like to solve problems and fix things.



	influencing
	Good at getting others on board



	Activator
	I like to make a decision and take action.

	Command
	I like to take charge.

	Communication
	I like to explain things in spoken word or writing.

	Competition
	I am aware of what others can do, I compete to win!

	Maximiser
	I like excellence and enjoy being with others who use their strengths well.

	Self-assurance
	I have faith in my own abilities. I can withstand pressures.

	significance
	I like to be recognised for the things I do and I like to stand out from the crowd.

	woo
	I love meeting new people and getting to know them. I am rarely at a loss for words.


	Relationship builder
	People focused



	Adaptability
	I live in the moment and am flexible when I need to be.

	Developer
	I see potential in others, people look to me for encouragement/help.

	Connectedness
	I believe things happen for a reason. I am considerate and caring.

	Empathy
	I can feel what others are feeling. People are often drawn to me.

	Harmony
	I like to keep the peace. I steer clear of arguments.

	Includer
	I like to make people feel part of a group.

	Individualisation
	I focus on the differences between people and get to know each person’s unique style.

	Positivity
	I look for the good in every situation, I love to smile.

	Relator
	I like meeting new people and turning them into friends, relationships must be genuine


	strategic
	Aware of the Big Picture (of school life and beyond)



	Analytical
	I like facts. I like to see proof and am logical.

	Context
	You look back to the past to understand the present. You need time to get to know new people.

	Futuristic
	I am fascinated by the future and what it might hold.

	Ideation
	I am fascinated by new ideas.

	Input
	I like collecting things; either information or objects. I don’t like throwing things away.

	Intellection
	I like to think and use my brain. I enjoy time alone.

	Learner
	I love to learn and get excited when in the process of learning about a new subject that I enjoy.

	strategic
	I can sort through the clutter and find a good way forward. I can look at situations and find the best solutions.


Know your own personal values
You will see below three exemplars of values elicitations carried out as part of a coaching relationship.

Please refer back to Practitioner level skill 6, for further guidance. If you have carried this out at the new Practitioner level, then completion of this will be easy (
VALUES ELICITATION GUIDANCE: 

PART A: Ask your self the question: What is important to me? 

Describe what this looks and feels like to you. 

Identify at least 6 values you hold.

They DO NOT NEED TO BE IN RANK ORDER.

PART B: The stress test
Imagine you have to make a choice between two values, (see the Disney example cited in PART 2: Ken Blanchard) 

Values Elicitation: EXEMPLAR 

	Part A
	What is important to you? Describe what this means to you.


	1


	Responsibility: making and keeping a commitment. With anyone, family, friend, stranger

	2

	Loyalty: Put people you are close to first

	3

	Harmony: avoidance of confrontation whenever possible, uncomfortable feelings when need to confront-physical response. Even keel. 

	4

	Dedication: Giving your all to whatever you are doing. Commitment, passionate, sticking at it.

	5

	Positivity: emotion, you can feel and show; thoughts, how you react to something. Eyes and teeth ….smile!

	6

	Honesty: telling the truth, the way things are, no scapegoating. 

	7

	Integrity: doing the right thing, at times uncomfortable. 


Now stress test them. Copy the words above into the chart below.

Put a tick in the box to show importance.

PART B: The stress test
	1
	Responsibility
	x
	x
	x
	x
	x
	
	

	2
	loyalty
	x
	x
	x
	
	
	
	

	3
	harmony
	x
	
	
	
	
	
	

	4
	dedication
	
	
	
	
	
	
	

	5
	positivity
	x
	x
	
	
	
	
	

	6
	honesty
	x
	x
	x
	x
	
	
	

	7
	integrity
	x
	x
	x
	x
	x
	x
	


Top values: integrity, responsibility, honesty

Strengths  Individualistion, responsibility. learner, empathy,harmony

Values Elicitation: EXEMPLAR 2
	Part A
	What is important to you? Describe what this means to you.

	1


	FRIENDSHIP togetherness, shared purpose, coming together, drive, organisation

	2

	FAIRNESS perceived fairness, avoidance of injustice, the way people treat each other

	3

	FUN being stimulated, intellectually curious, not being bored, not being in a rut, avoidance of ‘hoovers’

	4
	PERSONAL SPACE time to reflect, me time, ability to choose how I use my time

	5

	DISCIPLINE what matters most, personally and professionally, organisation

	6

	APPRECIATION sense of gratitude, thanks, avoidance of fault finding, how we use language/message given


Now stress test them. Copy the words above into the chart below.

Put a tick in the box to show importance.

PART B: The stress test

	1
	Purpose
	x
	x
	
	
	
	
	

	2
	Fairness
	x
	x
	x
	x
	
	
	

	3
	Fun
	x
	
	
	
	
	
	

	4
	Personal space
	x
	x
	x
	x
	
	
	

	5
	Discipline
	x
	x
	x
	x
	
	
	

	6
	appreciation
	
	
	
	
	
	
	


Top values: = fairness, discipline, appreciation

Strengths: strategic, communication, positivity, ideation, input

Values Elicitation: EXEMPLAR 3

	PART A
	What is important to you? Describe what this means to you.

	1


	Health & wellbeing: progress through school, enriched life, happy and confident, make own way in the world. (mom and daughter) 

	2
	Honesty and trust: Say it as it is, no need to read between the lines. Encourage colleagues to say when they have made a mistake/error, not get angry.

	3

	Achievement: completing what I set out to do each day. Self evaluate; try my best. Self-satisfaction.

	4

	Contribution; play my part, support others efforts. Recognise the work done, encourage and praise. 

	5
	Responsibility: holistic for people, places and roles. Need to be flexible, need to do what needs to be done. Accountability. 

Role model of behaviour (duck on water)

	6

	Routine: school/work, like structure and order (discipline) 




Now stress test them. Copy the words above into the chart below.

Put a tick in the box to show importance.

PART B: The stress test

	1
	Health and well being
	x
	x
	x
	
	
	
	

	2
	Honesty and trust
	x
	x
	x
	x
	x
	
	

	3
	achievement
	
	
	
	
	
	
	

	4
	contribution
	x
	x
	
	
	
	
	

	5
	responsibility
	x
	
	
	
	
	
	

	6
	routine
	x
	x
	x
	x
	
	
	


Top values: honesty and trust, routine, health and well-being
Top 5 strengths: context, empathy, discipline, harmony, intellection
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